PSYC 3302: Business Psychology
Spring 2026
As the instructor for this course, I reserve the right to adjust this schedule 
in any way that serves the educational needs of the students enrolled in this course. 
–Logan Watts, PhD
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Instructor Information
Instructor Name
Logan Watts, PhD
Office Location
LS 309
View Campus Map
Office Phone Number
N/A
Email Address
logan.watts@uta.edu
Faculty Profile
Logan L. Watts (https://www.uta.edu/academics/faculty/profile?user=logan.watts)
Office Hours
Meetings via Teams by appointment – please e-mail me
Communication Guidelines
My preferred communication method is email.
I will respond to emails and voice messages within 2 business days.
[bookmark: Course]Course Information
Section Information
PSYC 3302, section 001, Business Psychology
Course Delivery Method
This course is designated ON-CAMPUS, which means students are expected to attend all class sessions on campus (unless otherwise noted in the syllabus) on all scheduled days/times throughout the semester. Attendance and engagement is important as this course includes many experiential activities and group work.

For a full definition of the course modalities, please visit the Course Modalities page.
Time and Place of Class Meetings
This is an ON-CAMPUS class, which means that the class will meet in person on Thursdays from 11:00 AM – 1:50 PM in ARCH 401 unless otherwise noted. 

Course Modules will be open in Canvas from Saturday and will complete the following Friday.
Time Zone
This course operates on Central Time. All times listed for class meeting times, exams, and assignment deadlines are in Central Time.
Description of Course Content
Industrial and Organizational (I/O) psychology (aka business psychology) focuses on the intersection between psychological theories/concepts and practical business applications. I/O psychologists are dedicated to improving the work environment for employees and ensuring businesses are productive. This course will introduce students to a wide range of I/O psychology concepts and topics such as employee selection, training, employee attitudes, leadership, and group processes.
Prerequisites
None
Student Learning Outcomes
Each week will be devoted to a particular topic. Successful completion of this course will require students to (a) learn and become familiar with each topic's basic concepts, (b) learn and understand how to apply those concepts in the workplace, and (c) develop and refine the knowledge and skills to assist organizations in functioning more effectively. By the end of this course, students will be able to: 
1. Describe the basic theories of I/O psychology.
1. Identify the theoretical approaches related to the major topic areas.
1. Identify the techniques and methods used by I/O psychologists.
1. Give examples of, describe, and explain the connections among the various topics.
1. Gain experience presenting and discussing material.
1. Translate technical information and psychological principles into useable applications for practitioners.
Textbooks and Other Course Materials
Required Textbooks and Materials
This course has no required textbook. Rather, materials will be provided in Canvas for each week. This course is designated as a No Cost Educational Materials course. 
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Descriptions of major assignments and examinations 
Expectations Agreement (0 points – REQUIRED TO ACCESS MODULES)
You will be required to complete an expectations agreement, affirming your understanding of major course expectations and certifying you understand and commit to all the policies, procedures, expectations, deliverables, and statements outlines in the syllabus and included in the expectations agreement.
Quizzes (25 points)
You will be required to complete 10 non-cumulative quizzes at 2.5 points each = total of 25 points. At the end of the semester, your two lowest scores for quizzes will be automatically replaced with your two highest scores, giving students no-questions-asked flexibility for missing up to two quizzes if needed.
In Class Activities (25 points)
Over the course of the term, we will complete a series of in-class activities, supporting the course learning objectives. Each in-class activity is worth 2.5 points, and you must attend class in person and actively participate in the exercise to earn these points. At the end of the semester, your two lowest scores for in-class activities will be automatically replaced with your two highest scores, giving students no-questions-asked flexibility for missing up to two in-class activities if needed.
Organizational Consulting Report & Presentation (Team Project worth 40 points)
In groups of approximately 4-6, you will work as a Consulting Team to analyze an actual organization as an I/O psychologist might do. Your task will be to analyze the situation, identify problems, and make recommendations about what could be done to solve the problems. The body of the paper should be 4,000 words of text or more and is worth 30 points. At least 15 different sources (10 or more class materials & an additional 5 or more from credible external sources) must be referenced in the paper.

Additionally, your team will engage in project management meetings throughout the semester. You are required to attend a virtual Project Review Session with the instructor, worth 2.5 points. Your team will also present your findings in an approximately 10-minute presentation, worth 7.5 points.

To prevent harm to other team members, the instructor reserves the right to remove an individual member from the team at any time the individual fails to demonstrate quality contributions to the team effort. In such a case, the removed member would be required to individually complete this assignment and may complete alternative individual assignments to replace team-based work. To earn points, the assignment would need to meet the established deadline. 
Peer Evaluations of Team Member Contributions (5 points)
At the end of the course, team members will complete confidential peer evaluations of each other. 5% of your final course grade will be given to you by your teammates based on your engagement in the team. You will not be provided information related to the specific grading by individual team members, and you will be expected to provide a fair grade for everyone in your team. A template, available in the Canvas assignment, will be used to submit your peer evaluations. Everyone is required to submit a team grade. You cannot grade yourself. This is an individual assignment.
Course Engagement Self-Assessment (5 points)
You will provide a score between 0-5 along with an approximately 125-250 word narrative of your justification for your score by providing your strengths and weaknesses. If you believe your participation is good, you will name one or two things you could do to show mastery. If you believe your participation needed improvement, you will describe some of the hurdles you face during the class. Be sure to address both strengths and weaknesses. Then, you will reflect on your experiences in our class and describe in what ways you believe you may have grown or changed along with what you think were some of your most important take-aways from our course. 
Expectations for Out-of-Class Study 
Beyond the time required to attend each class meeting, students enrolled in this 3 credit-hour course should expect to spend at least an additional 9 hours per week of their own time in course-related activities, including reading required materials, completing assignments, preparing for exams, etc. The expectation for our class is that we will have engaged with the module materials before class on Thursday so that we can discuss and apply our learnings in class. Consulting teams will receive time in class during some weeks for project planning purposes.
Technology Requirements
All quizzes, assignments, announcements, grades, and supplemental materials are posted in Canvas at https://uta.instructure.com. Students need to check Canvas every week to ensure they stay up to date on course requirements, materials, and announcements. For anyone not experienced in Canvas, use this link to complete online orientation before class begins: https://uta.instructure.com/courses/17157. 

Visit the UTA Libraries Technology page for a list of items that can be checked out or used at the library.
Recording of Classroom and Online Lectures
Faculty maintain the academic right to determine whether students are permitted to record classroom and online lectures. Recordings of classroom lectures, if permitted by the instructor or pursuant to an ADA accommodation, may only be used for academic purposes related to the specific course. They may not be used for commercial purposes or shared with non-course participants except in connection with a legal proceeding.

As the instructor of this course, I elect to prohibit recording of classroom or online lectures. 
Other Requirements 
Over the semester you will be working in teams on your final project for class and will need to coordinate with one another to schedule times for meetings outside of class.

Be kind to yourself for your physical and mental health. Make sure you’re getting enough sleep, eating well, setting aside some personal time, and do not hesitate to ask for help when you need it!
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Final grades will be calculated out of 100 points and will be posted in Canvas.
Graded Assignments & Values
	Assignment Name
	SLO #
	Value (pts or %)

	Quizzes
	1, 2, 3
	25 pts

	In Class Activities
	1, 2, 3, 4, 5, 6
	25 pts

	Organizational Analysis Paper & Presentation
	1, 2, 3, 4, 5, 6
	40 pts

	Peer Evaluations of Team Member Contributions
	1, 2, 3, 4, 5, 6
	5 pts

	Course Engagement Self-Assessment
	1, 2, 3, 4, 5, 6
	5 pts

	Total
	100 pts




Students are expected to keep track of their performance throughout the semester which Canvas facilitates and seek guidance from available sources (including the instructor) if their performance drops below satisfactory levels; see “Student Support Services,” below.
Final Grade Calculation
	Range (pts or %)
	Letter Grade

	89.5-100
	A

	79.5-89.4
	B

	69.5-79.4
	C

	59.5-69.4
	D

	<59.5
	F


 
Make-Up Exams & Late Work Policy 
Each Canvas deliverable is due Friday, 11:59 PM at the end of the week it is posted. To enhance your class experience and to support a more accessible learning environment, I will be using a flexible assignments and grading policy for any Canvas course deliverable. For this policy, although assignments will be marked late after the due date, I invite you to submit late work UP TO 48 HOURS after the due date (SUNDAY, 11:59 PM). This policy is for any emergency or life event and is a no questions asked extension policy. If you need the extension, please prioritize getting late work turned in earlier in the next week as Canvas will stop accepting work at the end of this period and no further extensions will be allowed beyond this time.
· Set aside the required amount of time to work on this course.
· Course deliverables are assigned specific dates. You must complete all deliverables within the time allotted. Any deliverable turned in after the flexible deadline will receive a 0. This flexible deadline policy is here for any emergencies or to give a little flexibility for times that you may have other important life events.
· Communicate with your team and get buy-in from all members if this flexible deadline policy is needed for ANY team deliverable. It collaboratively is up to the team to ensure everyone is appropriately supporting the team. If you do not participate in a team deliverable, you will not be eligible to earn points for that deliverable.
· Proactively reach out to me about any challenges. 
Due to the participatory nature of in-class deliverables, no make-up is allowed for these deliverables.
Extra Credit Policy 
Extra credit may be provided as an equal opportunity to all students at the instructor’s discretion.
Grades & Feedback Timeline
I will post grades to the Canvas gradebook within 1 week of the due date for on-time submissions. Late submissions may take longer to grade.
Grade Grievances
Any appeal of a grade in this course must follow the procedures and deadlines for grade-related grievances as published in the current University Catalog (see Grading Policies; Student Complaints). 

Use the following link to submit a grade grievance to the department: 
https://www.uta.edu/academics/schools-colleges/science/departments/psychology/degree-programs/undergraduate/undergraduate-resources/student-grievance-form.
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UTA students are encouraged to review the institutional policies and informational sections below and reach out to the specific office with any questions. To view this institutional information, please visit the Institutional Information page (https://resources.uta.edu/provost/course-related-info/institutional-policies.php), which includes the following policies, among others:
· Drop Policy
· Disability Accommodations
· Title IX Policy
· Academic Integrity
· Student Feedback Survey
· Final Exam Schedule
Additional Information
None
Attendance 
Attending class sessions is a critical predictor and indicator of student success. The University of Texas at Arlington does not recognize a single attendance policy but encourages faculty to establish class-specific policies on attendance. As the instructor of this section, I expect you to attend class and actively participate. You can expect that I will foster a participatory classroom community, in which we will engage in many applied, experiential activities over the term. 

The U.S. Department of Education requires that UT Arlington have a mechanism in place to verify Federal Student Aid recipients’ attendance in courses. UT Arlington instructors are expected to report the last date of attendance when submitting students’ final course grades; specifically, when a student earns a course grade of F, instructors must report the last date a student attended their class. For on-campus classes, last date of attendance can be based on attendance rosters or on academic engagements—a test, participation in a class project or presentation, or Canvas-based activity. Online or distance education courses require regular and substantive online interaction and participation. Students must participate in online course activities in Canvas to demonstrate attendance; logging into an online class is not sufficient by itself to demonstrate attendance. The last date of attendance is reported to the U.S. Department of Education for federal financial aid recipients.
Generative AI Use in This Course
The use of Generative AI (GenAI) in course assignments and assessments must align with the guidelines established by the instructor. Unauthorized use of GenAI could result in breaches of academic integrity. Instructors bear the responsibility of clearly delineating the permissible uses of GenAI in their courses, underscoring the importance of responsible and ethical application of these tools.

The UTA Office of Community Standards articulates the university's stance on academic integrity and scholastic dishonesty. These standards extend to the use of GenAI. Unauthorized or unapproved use of GenAI in academic work falls within the scope of these policies and will be subject to the same disciplinary procedures.
As the instructor of this course, I have adopted the following policy on Student use of GenAI: Prohibition of GenAI Use

	Approach
	Description

	Prohibition of GenAI Use
	In this course, the focus is on the development of independent critical thinking and the mastery of subject-specific content. To ensure that all submitted work accurately reflects personal understanding and original thought, the use of Generative AI (GenAI) tools in completing assignments or assessments is strictly prohibited. This policy supports our commitment to academic integrity and the direct measurement of each student's learning against the course's Student Learning Outcomes (SLOs). Any work found to be generated by AI will be subject to academic review.

	Restricted Use of GenAI
	While this course recognizes the potential benefits of Generative AI (GenAI) as a supplementary tool for certain learning activities, its use is restricted to specific assignments where GenAI's role is clearly defined and aligns with the course's Student Learning Outcomes (SLOs). These assignments will be clearly marked, and students must adhere to the guidelines provided for GenAI use. Unauthorized use of GenAI outside these parameters will be considered a breach of academic integrity.

	Cited Use of GenAI
	This course permits the use of Generative AI (GenAI) as a resource for completing assignments. However, transparency is crucial, students are required to explicitly cite any GenAI tools they utilize in the creation of their work. This citation requirement allows for the acknowledgment of the collaborative nature of GenAI in the learning process while enabling the assessment of student learning to remain focused on the achievement of the course’s Student Learning Outcomes (SLOs).

	Unrestricted Use of GenAI
	In this course, the integration of technology, including the use of Generative AI (GenAI), is encouraged to fulfill the course's Student Learning Outcomes (SLOs). Students may use GenAI tools freely to assist in the creation of content and to achieve learning objectives. It is expected that students will engage with these tools ethically and responsibly, ensuring that their use of GenAI contributes to a deeper understanding of the subject matter and the development of relevant competencies.
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Academic Success Center 
The Academic Success Center (ASC) includes a variety of resources and services to help you maximize your learning and succeed as a student at the University of Texas at Arlington. ASC services include supplemental instruction, peer-led team learning, tutoring, mentoring, and TRIO SSS. Academic Success Center services are provided at no additional cost to UTA students. For additional information visit: Academic Success Center (https://www.uta.edu/student-success/course-assistance). To request disability accommodations for tutoring, please complete this tutoring request form (https://www.uta.edu/student-success/course-assistance/tutoring/request).
The English Writing Center (411LIBR) 
The Writing Center offers FREE tutoring in 15-, 30-, 45-, and 60-minute face-to-face and online sessions to all UTA students on any phase of their UTA coursework. Register and make appointments online at the Writing Center (https://uta.mywconline.com). Classroom visits, workshops, and specialized services for graduate students and faculty are also available. Please see Writing Center: OWL (http://www.uta.edu/owl) for detailed information on all our programs and services.
Academic Plaza 
The Library’s 2nd floor Academic Plaza (http://library.uta.edu/academic-plaza) offers students a central hub of support services, including IDEAS Center, University Advising Services, Transfer UTA and various college/school advising hours. Services are available during the library’s hours (https://library.uta.edu/hours) of operation.
UTA CARE Team
UT Arlington is committed to the safety, success, and well-being of our students. To support our community, UTA has created a CARE Team, which is a dedicated group of campus professionals responsible for helping students who could benefit from academic, emotional, or psychological support, as well as those presenting risk to the health or safety of the community. If you know of someone experiencing challenges, appearing distressed, needing resources, or causing a significant disruption to the UTA community, please submit a CARE Referral by visiting the Behavior Intervention Team (https://www.uta.edu/student-affairs/dos/behavior-it) page. You may also submit a referral for yourself if you would like additional support. 
NOTE: If a person’s behavior poses an immediate threat to you or someone else, contact UTA Police at 817-272-3303 or dial 911. If you or someone you know needs to speak with a crisis counselor, please reach out to the MAVS TALK 24-hour Crisis Line (https://www.uta.edu/student-affairs/caps/crisis)at 817-272-8255 or the National Suicide and Crisis Lifeline (https://988lifeline.org/) at 988.  
Student Services 
Everything you need to make the most of your time as a student (and beyond) is all on campus. Below are a few resources to get you started. 
· Student Services Home
· Student Access and Resource (SAR) Center
· Military and Veteran Services
· Health Services
· Counseling and Psychological Services (CAPS)
· Activities and Organizations
· Recreation
Librarian to Contact 
Each academic unit has access to Librarians by Academic Subject (https://libraries.uta.edu/research/librarians) that can assist students with research projects, tutorials on plagiarism, and citation references, as well as support with databases and course reserves. 
Additional Resources
Below is a running list of resources available to all UTA students on campus. Please feel free to message me if you know of any other useful UTA-affiliated resources so that I can add to this list.
UTA Student Services: https://www.uta.edu/student-life/services
UTA Emergency Assistance Fund: https://www.uta.edu/student-affairs/dos/advocacy/emergency-assistance
UTA Emergency Housing: https://www.uta.edu/student-affairs/dos/advocacy/emergency-housing
Maverick Pantry: https://www.uta.edu/student-affairs/dos/advocacy/maverick-pantry
UTA Writing Center: https://www.uta.edu/owl/
UTA Division of Student Success: https://www.uta.edu/student-success
UTA Tutoring: https://www.uta.edu/student-success/course-assistance/tutoring
UTA Military and Veteran Services Resources: https://www.uta.edu/student-affairs/veterans/resources
UTA Career Development Center: https://uta.joinhandshake.com/login
UTA Counseling and Psychological Services: https://www.uta.edu/student-affairs/caps
UTA Health Services: https://www.uta.edu/student-affairs/health-services
UTA Title IX Resources: https://www.uta.edu/eos-title-ix/title-ix/resources
UTA Crisis Supports: https://www.uta.edu/student-affairs/caps/crisis
UTA Relationship Violence and Sexual Assault Prevention (Confidential Advocates): https://www.uta.edu/student-affairs/rvsp/confidential-advocate
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Face Covering Policy
Face coverings are not mandatory; all students and instructional staff are welcome to wear face coverings while they are on campus or in the classroom.
Emergency Exit Procedures
Should we experience an emergency event that requires evacuation of the building, students should exit the room and move toward the nearest exit. When exiting the building during an emergency, do not take an elevator but use the stairwells instead. Faculty members and instructional staff will assist students in selecting the safest route for evacuation and will make arrangements to assist individuals with disabilities.
MavAlert System
The MavAlert system sends information to cell phones or email accounts of subscribed users in case of an emergency. Anyone can subscribe to MavAlerts at Emergency Communication System (https://www.uta.edu/uta/emergency.php). 
Emergency Phone Numbers 
In case of an on-campus emergency, call the UT Arlington Police Department at 817-272-3003 (non-campus phone), 2-3003 (campus phone). You may also dial 911. Non-emergency number 817-272-3381


Course Schedule
	Class Date(s)
	Topic(s)
	Materials
	Assignments Due

	15 Jan
	Course introduction
Overview of IO Psychology 
	Module 1
	Expectations Agreement
Team Matching Survey

	22 Jan
	Job Analysis
Recruitment, & Selection
	Module 2
	Quiz 1
IC 1 (LOTM)

	29 Jan
	Training
	Module 3
	Quiz 2
IC 2 (Initial Team Meeting)

	5 Feb
	Performance Management
	Module 4
	Quiz 3
IC 3 (Performance Appraisal Case Study)

	12 Feb
	Culture
	Module 5
	Quiz 4
IC 4 (Space, Place, & Culture)

	19 Feb
	Workplace Diversity
	Module 6
	Quiz 5
IC 5 (Diversity Case Study)

	26 Feb
	CSR & HWP
	Module 7
	Quiz 6
IC 6 (Social Enterprise Pitch)

	5 Mar
	Occupational Health and Project Working Week
	Module 8
	Quiz 7
IC 7 (Team Project Plan)

	Spring Break
	
	
	

	19 Mar
	Occupational Health (part 2)
	Module 9
	Quiz 8
IC 8 (Occupational Safety Case Study)

	26 Mar
	Leadership
	Module 10
	Quiz 9
IC 9 (Change and Leadership Game)

	2 Apr
	Motivation
	Module 11
	Quiz 10
IC 10 (Smart Goals Exercise)

	9 Apr
	Project Review Sessions
	Module 12
	Project Review Session

	16 Apr
	Project Working Week
	Module 13
	

	23 Apr
	Org. Analysis Presentations
Wrap Up
	Module 14
	Org. Analysis Presentation
Org. Analysis Report
Peer Evaluation of Team Member Contributions
Course Engagement Self-Assessment
Course Evaluation

	30 Apr
	TBD
	TBD
	TBD


Note. All modules will be open from Saturday and will conclude the following Friday.
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