February - March 2024

UTA 2030 presented to
the campus community

November - December
2023

Development of strategic
plan book, supporting
documents and website.
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August 2023

President’s Vision Retreat

February
2023

Kickoff meeting with ISP
Committee; President and
Provost explain expectations
and charter.

September — December
2022

SWOT analysis,
Environmental Scan
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2024 -

UTA Strategic
Planning Roadmap
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January 2024

Finalize strategic plan;
Work with leadership and
university stakeholders to
finalize UTA 2030.
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September - November
2023

Workgroup Meetings;
Workgroups for each
theme meet to develop
strategic plan.
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March - July
2023

ISP Committee Meetings;
Theme leaders present
high — level information
to committee.

January 2023

University-wide
Strategic Planning
Retreat to begin
process.

April — December 2022

Listening sessions with
University and
community
stakeholders

UTA



