
ABOUTTHECONFERENCE 
Welcome to the Cross Timbers Government Procurement Contracting Conference-an 
unparalleled platform designed to ignite the potential of small businesses in the dynamic 
landscape of government contracting. This conference is not just an event; it's a 
transformative experience crafted to empower, educate, and elevate your entrepreneurial 
journey. 

Immerse yourself in an atmosphere of growth as industry leaders, government officials, and 
successful entrepreneurs converge to share their expertise. Our conference goes beyond 
the ordinary, offering a curated blend of workshops, panel discussions, and interactive 
sessions tailored to the specific challenges and opportunities faced by small businesses in 
North and East Texas. 

Discover the keys to success in government procurement, learn to navigate intricate 
processes, and gain insights into the latest industry trends. Engage with experienced leaders 
who have navigated the complexities of contracting, and connect with fellow entrepreneurs 
to foster collaborations of teaming and joint ventures that will shape the future of your 
business. 

At the Cross Timbers GPC, we believe in the transformative power of knowledge, 
networking, and innovation. Join us on this exciting journey where your business aspirations 
meet boundless opportunities and where the Texas small business community unites for 
growth and prosperity. Your success story begins here! 

GENERALAGENDA 
SEPT2, 2025 SEPT3,2025 

2025 Gov con 2.0 (add-on) 7 AM Agency & Sponsor Set-up\Breakfast 

9:00AM - 3:30 PM In-person event 7:30AM Doors open/Exhibit Hall opens 

4:00 - 5:30 PM Exhibitor Set-up 8:30 AM Opening Session 

5:30 PM - 7:00PM *VIP Reception Agency & Sponsor Networking 

*More info coming 9:00 AM Morning Workshops 
Breakout #1 - #12 

*VIP Reception is for Business add-on Agency & Sponsor Networking continued 
tickets, Booth Exhibitors, Speakers, Lunch & Ceremony with Guest Speaker 
Sponsors, Federal and State Stakeholders 1:45 PM Afternoon Workshop Sessions 
and Agency Partners Small Business Pitch Competition 

Agency & Sponsor Networking continued 
3:00 PM Closing Ceremony CMMC Speaker 

~ 3:30 PM Pitch Competition Awards 
4:00 PM Agency take down 
*Breakfast & Lunch are includedCR□ SS TIMBERS 

APEX Accelerator 




