


ACADEMIC PROGRAM REVIEW
TEMPLATE FOR THE PROGRAM REVIEW TEAM REPORT

The Program Review Team’s report consists of an executive summary and full report. The following provides some general guidelines for writing these documents.

The Executive Summary should be 1-2 pages in length (maximum) and titled
 
Executive Summary of Program Review Team for the (insert program name) 
Date:
Name of Reviewer 1, Title, University Affiliation (list external reviewers first)
Name of Reviewer 2, Title, University Affiliation (list external reviewers first)
Name of Reviewer 3, Title, University of Texas at Arlington 
Name of Reviewer 4, Title, University of Texas at Arlington

The executive summary should address the following:

a. General Observations
b. Program Strengths
c. Areas of Concern
d. Opportunities and threats
e. Recommendations

Program Review Report

This report will contain the Program Review Team’s detailed findings, evaluations and recommendations. Recommendations should be prioritized in order of importance. The following may serve as a template for organizing the full Program Review Report, but reviewers may modify it as needed. 

a. Curriculum, including Certificate Programs (if offered)
i. Consistency with the academic philosophy of the field
ii. Consistency with the needs and goals of the related professions
iii. Structural arrangements
iv. Balance between breadth and depth
v. Distinction between graduate and undergraduate levels
vi. Degree of rigor at all levels
vii. Areas of concern
viii. Recommendations
b. Faculty
i. Quality of teaching and advising
ii. Scholarly productivity, research, and funding
iii. Service to the field
iv. Student/faculty ratios and FTE ratios
v. Morale
vi. Areas of concern
vii. Recommendations
c. Students
i. Quality
ii. Performance and Success
iii. Retention and degree and certificate completion
iv. Opportunities/placement
v. Morale, attitude toward faculty/university
vi. Areas of concern
vii. Recommendations

d. Administrative Structure
i. Appropriateness of size
ii. Effectiveness
iii. Support staff
iv. Facilities/laboratories
v. Recommendations

e. Overall Observations and Recommendations 
i. Summary highlighting successes, strengths, building blocks, opportunities, and concerns.
ii. Recommendations: It is critical that reviewers indicate how they would prioritize implementing their recommendation and identify any that address pressing and urgent needs.
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